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The structural adjustment policies adopted in late 70’s and 80’s  
(financial & institutional reforms) facilitated the beginning of the 
modernization of the country’s production capacity and 
exchanges systems, leading to markedly improved global 
finances.

However, social inequities grew more apparent  with particularly 
apparent disparities between places of residence and social 
groups.

Unemployment has constituted the major problem in Morocco’s 
economic development, especially among young people and 
university gradutates.

For the past 3 years, an economic plan specifically adapted to 
Morocco’s circumstances and needs has been developed & 
implemented.  



What’s the situation for young people 
and the employment market in 

Morocco? 
A gap between the education system and the job 

market needs
Economic development is not responding to the 

aspirations, expectations and needs of the youth.
Young people display qualities of open 
mindedness, adaptability, creativity,dynamism and 
tolerance.
Access to labor market for youth is a guarantee of 

social integration and emancipation 



Rate of illiteracy 
Age & sex (%) 

Age group Male Female Total

15 - 24 years 19.2 39.5 29.5 

25 - 34 years 26.2 52.7 40.0
Total                                  30.8                       54.7                       43.0 (2004)

The rate of illiteracy went down from 80% in 1960 to 
48% in 1999 to reach 39% in 2006. The target is to 
reduce the overall rate to less than 20% by 2010.



National Innovative Initiatives 
Education, Professional Training

& 
preparation for the labor market

Innovative national literacy initiative targeted at 
marginalized adolescents from rural areas. It aims to:

• Guarantee the right to education for all,
• To democratize education 
• To promote good governance



What are the main obstacles hampering  
the labor market entry process?

Youth-specific difficulties in transition from education to employment:
Lack of employment experience of youth.
The mismatch that exits between the skills required by the 

economy and those possessed by job-seekers (unemployed people 
can be well qualified but, as employers are concerned, 
inappropriately qualified). So there is a need for a closer alignment 
between the needs of the economy and those institutions that 
provide education and training.
Wage and job expectations of graduates: mismatch between 
aspirations & labor market realities 
Quality & relevance of education to the labor market

Constraints on self-employment &  entrepreneurship 
development.
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What are the main obstacles hampering 
the labor market entry process?

Lack of organization and voice among young women and men 
(where young members of workers and employers associations are 
involved)
Inflexibilities in management and production systems need to be 
addressed (it’s therefore important that the education and training 
programs produce highly trained and innovative managers and 
technical staff as well).
Disparities between young people and adults as well as between 
towns and the countryside.
Youth unemployment by gender: Unemployment rate among young 
men is relatively higher than that of young women (17.4% as 
opposed to 15.9%) but in urban areas young men are less affected
than young women.
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An example of a private foundation’s 
initiative in creating jobs  

• Medersat.Com project  of BMCE Bank 
Foundation has the main objective to build schools in 
rural areas, recruit and train teachers and develop 
curricula that fit in with the needs of the students in 
accordance with their living conditions and environment. 

• The outcomes: 
• Contribute in reducing illiteracy rate and promote 

children’s schooling 
• Create jobs for unemployed young people 
• Implement training programs on capacity building for 

local communities to help them be integrated in their 
villages

• Develop local income generating activities 



Lessons learned : the stategic value of 

shared experience:

The model to include pre-school and the 
incorporation of Amazigh language 
instruction demanded much greater level of 
expertise and more training for the young 
teachers than originally planned. 
Difficulties in implementing an I T program in 
rural areas were greater than expected.
The creativity to include innovative 
components of the training program that 
integrate concepts of self confidence, 
autonomy, and adaptability to class learning 
situations and local environment culture.



MPrincipal achievements of Medersat.com 
Program

136 school and preschool units built and equipped  
More than 350 professors recruited, trained and paid by 
the Foundation  
11 330 students with full scholarship ( tuition, books and 
supplies)  
30 inspectors of the Ministry of Education trained and 
paid 
3 pedagogical modules developed and edited in the 
Amazigh language
Preschool pedagogical kit
60 development projects implemented (Income generating activities)

6000 adults given literacy courses, 80% women and 
girls 



Major Indicators

Schooling rate, 5 to 11 years : 100%
Retention rate : 98 %
Supervision rate : 1 teacher  / 24 students
Supervision of teachers : 4 visits per year
Strong implication of parents in school 
management: 

Literacy rate of parents : 37 %
Gender parity (students) : 49 % female
Teacher parity : 42 % female
Success rate for the passage of the 6th year 

: 99%



Women entrepreneur’s NGO
Initiatives of successful support programs 

« Incubator » & « Reprofilage 

• I ncubator: Specific support to women-owned SMEs with 
the potential to grow through training, individual coaching, 
marketing support including building of  strategic business 
partnerships and export development. This program has been 
sector and cluster oriented.

• Reprofilage: Broad-based support to facilitators with a 
focus on the main women entrepreneurs’ association AFEM, and 
its regional delegations: developing the economic dialogue and 
communication platform regarding the key issues of business 
development: finance, human resource (reprofilage), technology 
and infrastructure, innovation and general improvement of the 
business enabling environment and further building of the 
capacity for service delivery to the members.



Achievements of employability program 
« Reprofilage »

The positive results of this pliot project are measured not 
only by a number of 120 young graduated unemployed 
women who completed the training and entered the 
workforce, but  also other factors have to be considered:

The increase of awareness among national employers about 
the qualifications of the trainees.
The enhancement of the trainees’motivation, self-confidence 
and capacities to deliver quality work in competent market

• The model has been taken to the national level in 
partnership with governmental agencies for labor and has 
paved the way to work closely with universities and training 
institutions.

This initiative resulted in responding to the training/job 
matching & contributed to economic development 



Employability Pattern in MENA Region

To reverse the pattern of exclusion and 
unemployment,  in an emerging economy, 

and with the effects of globalisation, 
Mena region youth access to the labor 

market demands should be in line with or 
appropriate to the education and training 

reforming dynamic.   



Some & recommendations

Pre-school education: early years of schooling is 
regarded as crucial stage of preparation for 
tomorrow’s youth. Generalizing pre-school 
education constitutes a key strategic element.
The question of youth employment cannot be 
meaningfully tackled unless it is linked to 
community development, enhancement of 
people’s standard of living (health care-
opportunities for quality education and vocational 
training) and poverty alleviation.



Some thoughts & recommendations

In MENA region, governments and donor 
representatives with regard to the appropriate 
design of youth employment programs should 
develop the exchange of experiences ( best 
practices) in fields of expertise, instructional 
material and use of training facilities (partnerships 
with universities).
Turning local initiatives into national and regional 

dialogue on school education curricula. 



Some thoughts & recommendations

Expand the role of information in developing 
youth attitudes and competencies in schools in 
order to acquire the appropriate credentials of the 
labour market. (Internships and in-school training, 
junior enterprise should be developed where 
students should be accountable for and get grades 
on).
Entrepreneurship spirit should be encouraged and 

supported by mentors and leaders from the 
private sector and the civil society organizations as 
well.



CHILDREN & YOUTH IN MENA CITIES
EDUCATION-REINTEGRATION 

EMPLOYMENT & EMPLOYABILITY

Young people and the employment market in Middle East and North 
Africa

Case of Morocco

THANK YOU FOR YOUR ATTENTI ON



This document was created with Win2PDF available at http://www.daneprairie.com.
The unregistered version of Win2PDF is for evaluation or non-commercial use only.

http://www.daneprairie.com

